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AVOCA LAUNCHES DYNAMIC NEW WEBSITE

The Avoca School District is excited to share our new website, which went live 
just prior to the beginning of the school year. The recommendation for this 

project came from the District’s Communication & Engagement Committee. The 
target for the Website Redesign Team was a site that was dynamic, intuitive, 
substantive and appealing. We think that visitors to the site will agree that goal 
has been accomplished!

In the spirit of continuous improvement, we encourage you to share your thoughts 
and comments regarding ways in which the site can be even more beneficial to 
our community. At the bottom of the webpage, you will find an @ symbol, which 
will generate an email that goes directly to the District office.

The front page is regularly being updated with news, upcoming events, and oth-
er important information. We encourage you to bookmark the page and visit it 
often to stay up to date with all that is happening at Avoca.

www.avoca37.org

THE VISION       

What’s 
Inside...
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“The target for the Website Redesign Team was 
a site that was dynamic, intuitive, substantive 
and appealing.”

http://www.avoca37.org
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A MESSAGE FROM THE SUPERINTENDENT
DR. KEVIN JAUCH

The start of a new school year is always an exciting event, and even though the clouds broke open during student arrivals on our 
first day back, none of the children let the rain dampen their spirits. Our kids came back full of energy and excitement, and hit the 

ground running!

As always, the continuous improvement flywheel keeps spinning at Avoca! Last year we studied 
various curricula and made regular use of formative assessment (the day to day achievement 
data) to drive our instructional practices. This year we will build on those accomplishments to 
further develop our skill sets and better serve our students.

Education continues to be a hot topic in Springfield and may even play into people’s voting 
decisions come November. This year the state rolled out its new evidence-based funding (EBF) 
model, which at this point has had a only a minor impact on our school district. Look to page 

3 for a more detailed look at this topic.

Avoca’s mission is to maximize the unique potential of each child, and as I reflect on last year and 
look forward to the next, I can’t help but appreciate how fortunate we all are to have a world-class 

school district with such sweet, wonderfully curious students and a tremendously professional, dedicated 
staff.  It’s good to be back!

    PARENT TEACHER COUNCIL

The Avoca Parent Teacher Council is excited for the start of the 
school year.  The Executive Board is comprised of many new 

leaders eager to make this year better than ever.  Some of the 
new initiatives coming up are: 
• More community building!  Starting with grade level “get to-

gethers.” These are designed to be low stress meet-ups for 
parents and kids in each grade at Avoca West.  So far our 
Kindergartners and 1st graders enjoyed: Popsicles at Avoca 
West Park and Wagner Farm. Thanks so much to the room 
parents who organized these, and we look forward to more.  

• Safe Routes to School Grant, the PTC is supportive of the ef-
forts of the district, parents and community members to in-
crease safety around walking and biking to both our schools.  

• “Green” our PTC events.  Look forward to seeing compost bins 
at evening PTC events and other activities.

• Supporting the district in celebrating the diversity of our stu-
dents and families.

Our committee could not be successful without the “big shoulders” 
of those that came before us and  the solid repertoire of activities 
of which many of you are familiar. During the 2018-2019 School 
Year, we are looking forward to:
Innovation Grants:  In 2017, the Innovation Grant committee grant-
ed nearly $8,500 to educators for promising, innovative projects, 
including 360-Degree Cameras, Aquasprouts Gardens, Scholastic 
DynaMath Magazines, and Pedal Desks. Innovation Grants sup-
port materials and programs that foster inclusivity; advance the 
discovery of new strategies for engaging students; advocate ex-
perimentation with new technologies; and implement high-impact 
pedagogies - such as project-based, experiential and communi-
ty-engaged learning.  The fundraising and grant process is just 

HOW WILL EVIDENCE-BASED FUNDING IMPACT AVOCA?

OCTOBER

23rd-25th- Avoca West Book Fair
24th-25th- Parent/Teacher Confer-
ences
26th- No School- Teacher Institute Day
30th- Marie Murphy Orchestra Concert 

NOVEMBER

1st- Committee of the Whole Meeting
7th- PTC Meeting
9th- Intercultural Night and Talent Show
12th-Veterans Day Breakfast
15th- Student Recognition Ceremony 
and Board of Education Meeting

Last year Illinois adopted a new system to fund education. Evidence-Based Funding (EBF) in the simplest sense is a process where money 
provided to school districts is based on “evidence.” To determine how much money a school district gets, Illinois had to determine the cost 

of educating the students in that school district based on the state’s predetermined minimum requirements. That number is known as the ad-
equacy target. It includes costs associated with staffing, maintenance and operations, student expenses (instructional materials, technology, 
etcetera) and diverse learners (such as English learners and students with disabilities).

Once a district’s adequacy target has been calculated, the state determines the district’s ability to collect revenue locally, including from the 
state itself. Revenues divided by the adequacy target equals a district’s “adequacy level.” Avoca’s adequacy level is 149%. Not surprising, 
as we provide an overall educational program that well surpasses merely adequate!

For this school year, Illinois budgeted approximately $395 million of new money across the state’s approximately 850 school districts. That 
$395MM is distributed in varying amounts across four tiers defined by a district’s adequacy level.

TIER ADEQUACY LEVEL PERCENT OF NEW FUNDING
Tier 1 60% or less 50%
Tier 2 60%-90% 49%
Tier 3 90%-100% 0.9%
Tier 4 Greater than 100% 0.1%

Through the Evidence Based Funding model, Avoca received approximately $1,000 more than we did in FY18. For more information on 
Illinois’ evidence based funding model visit https://www.isbe.net/ebf2018.starting, look out for more details on this soon.

Awesome Fun-Filled Events: Ice Cream Social, Fun Fair, Inter-
cultural Night, Movie Night, Book Fair, Art in Action, Author 
Visits, and more.
Donating Time & Funds: Our school year cannot be sucessful 
without you.  All families will be asked to help in the shape of 
monetary or in-kind donations and volunteer time.  Last year, 
the PTC donated over $25,000 to support the District thanks 
to the successful fundraising efforts at our Movie Night, Fun 
Fair Silent Auction, Innovation Grant crowd-fund drive, Teach-
er Raffle, Spirit Wear, and the Avoca West Book Fair. Thanks 
to all of the parents who supported these efforts with both 
donations and personal time.  
Finally, a big thank you to the outgoing PTC board members: 
Devon Nelson, Kathryn A’Hearn, Melissa Mastros, Roopal Kun-
du, Rebecca Goldman and Jenny Wilson. The PTC is as vital 
and thriving as ever!

First Grade students work on an art project at their grade get 
together at Wagner Farm.

The Every Student Succeeds Act (ESSA) replaced No Child Left Behind (NCLB) as the latest 
iteration of the Elementary and Secondary Education Act. Like NCLB, ESSA requires am-

bitious academic goals, but unlike NCLB, ESSA tasked individual states with creating a plan 
to ensure that every child is on the path to college and career. Illinois’ ESSA plan includes a 
“summative designation” for each school. The four designations are: Tier 1: Exemplary, Tier 
2: Commendable, Tier 3: Underperforming, and Tier 4: Lowest Performing.

At the time of this writing, ISBE has not provided Avoca with the official summative desig-
nations for our two schools, stating that they have still not finalized the list reflecting Tier 1, 
Exemplary schools, or Tier 2, Commendable schools. However, they have provided prelimi-
nary notification to those districts that are Tier 3, Underperforming, and Tier 4, Lowest-per-
forming. Avoca was not notified. 

This year the summative designations were derived from Academic Indicators (75%) and 
School Quality/Student Success Indicators (25%). Academic indicators include student per-
formance on PARCC, both achievement and growth, and English learner proficiency as mea-
sured by the ACCESS test. School Quality/Student Success Indicators are based upon data 
such as chronic absenteeism and participation in the 5Essentials Survey.

Avoca schools’ summative designation will be made public on the Illinois School Report Card  
at www.illinoisreportcard.com on October 31. For much more information regarding Illinois’ 
ESSA plan, visit https://www.isbe.net/essa.

EVERY STUDENT SUCCEEDS AT AVOCA

DATES TO REMEMBER

 https://www.isbe.net/ebf2018.  
https://www.isbe.net/ebf2018
https://www.isbe.net/essa
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Avoca continues to make significant headway on its com-
prehensive five year strategic plan. Over the course of 

the last school year a variety of aligned tasks were undertaken 
to address the District’s five overarching goals:

 Intense focus on student learning
 High performing collaborative teaching teams

  Continuous improvement systems
  Family and community connections

  Effective and efficient use of resources

Throughout the 2017-2018 school year, the District progressed through the strategic 
priorities outlined for the year, many of which evolved over time to match the level of 

preparedness, understanding and resources. The most impactful of these priorities centered 
around academics.  Avoca West Elementary School piloted a new math curriculum, while 

across the entire district staff delved deeply into our English/Language Arts curriculum to ana-
lyze our current reality, identify opportunities for improvement and make recommendations for the 

piloting of a variety of programs during the 2018-2019 school year. Teams of teachers took advan-
tage of common plan time to study student classroom data across their teams to both drive instruction 

and identify their most effective practices.  In April, the District sold approximately $7.3 million in working 
cash bonds to address a wide variety of facilities needs at both Avoca West and Marie Murphy Schools. 

The 2018-2019 school year promises to be just as productive as the first two years of this strategic plan. While 
piloting new programs, the ELA Committee will continue to further investigate opportunities to improve that multi-

faceted curriculum. The 7th grade team at Marie Murphy School will be piloting 1:1 iPads this year, to replace the 
Macbooks that the students have been using. It is anticipated that these less expensive, lighter, powerful devices will 

continue to provide similar educational benefits, while also offering teachers and students an abundance of new academ-
ic applications and opportunities. Recently the Board of Education approved an updated facilities plan, which addresses 

much needed work in the areas of HVAC and plumbing. This school year launched with a greater sense of responsibility and 
understanding, which has inspired an energetic approach to strategically achieving its priorities.  

Avoca Benefits Committee Report
During the 2017-18 school year, the benefits committee met four 
times to review and discuss topics that cover the districts health, life, 
dental, disability, flex, 403(b) and 457(b) plans.  The committee 
reviewed benefits, enrollment, plans, renewals, providers, Afford-
able Care Act, benefit communication and wellness.  Of note, the 
insurance premium rate renewals were approved in March by the 
EBC board.  There was a .10% decrease for PPO, no change for 
life insurance, a .30% decrease for dental and a 4.0% decrease 
for HMO.   The EBC also launched a new wellness incentive pro-
gram, a three tier program, which could result in a .75% premium 
rebate, to be used to provide wellness opportunities to the staff.

Food Service Update
The Board was presented with an overview of the financial profile 
for the first year to date of the food service program.  At this time, 
Quest Food Services, Inc. (Quest) reported an operating loss of 
$31,274, in addition to $22,000 worth of opening costs.  The pro-
gram is projected to break-even over the next two months, which 
reduces the loss to approximately $52,000.  In order to offset 
part of the total loss to the district, Quest has agreed to waive 
half of their overall management fee, which is approximately 
$11,000.  The Finance Committee reviewed the meal pricing and 
recommended that the price be increased by $.25 and the entrée 
only option by $.30.  This change is projected to decrease the an-
ticipated loss to $7,815 for fiscal year 2019, assuming flat par-
ticipation and a minimum wage increase effective July 1, 2018.  
The Board also discussed renewing Avoca’s contract with Quest for 
a 3-year period. A four-tier fees structure was incorporated into 
the contract and was approved by the Board at the May Board 
meeting

Revenue Stream and Expenditures Study Report
The Board was presented with an overview of the districts’ reve-
nues and expenditures and the work toward reducing costs and 
investigating potential new revenue opportunities.  The district has 
identified 35-40 topics for each category, grouped the items by 
similarity and assigned a priority level.  The priority levels are 
based on implementation, impact, residual returns or losses and 
overall disruption.
Dr. Jauch then sought the Board’s direction on various categories 
that may be of interest to take a closer look to realize more rev-
enue potential or decrease expenditures.  The Board agreed that 
the items presented were thoughtful considerations to explore and 
gave their approval to the administration to prepare to research 
these opportunities.
 
  

Action Items
Hunter House Rental Agreement
In May, the Board approved the 2018 Hunter House rental rate of 
$1,378 per month, an increase of 5%.

Approval of Staff Technology Refresh
In May, the Board approved a staff technology refresh plan not 
to exceed a total cost of $ $107,244.

Adoption Of Resolution Abating The Working Cash Fund Of 
School District 37
In May, the Board adopted the Resolution Abating The Working 
Cash Fund of School District 37 of Cook County, Illinois as required 
due to the 2018 Working Cash Bond Issuance.

Administrative Contracts
At the June BOE meeting, the Board approved the following ad-
ministrative contracts: 2018-2020 Avoca West Principal Contract 
for Jessica Hutchison; 2018-2020 Marie Murphy Principal Con-
tract for Matthew Palcer; and the Amendment to 2017-2020 
Chief School Business Official Contract for 2018-19 for Beth Dev-
er. In July, the Board approved an Amendment to the 2017-2019 
Superintendent Contract for Kevin Jauch.  In August the Board 
approved contracts for two Interim Directors of Pupil Services, Mi-
chael Meyers and Dr. Timothy Thomas for the 2018-2019 school 
year. 

Non-Union/Non-Certified Staff Salaries
At the May BOE meeting, the Board approved a 2.75% wage 
increase for Avoca non-union/non-certified staff.   

Approval Of Amended Fiscal Year 2018 Budget
In June, the Board approved the Amended Fiscal Year 2018 Bud-
get as it required updating due to the 2018 Working Cash Bond 
Issuance.

Approval of 1:1 iPads in 2nd Grade 
In June, the Board approved the 2nd grade iPad deployment plan 
to purchase 87 iPads for a total cost of $ 27,700.13.

Approval Of Bid For Network Infrastructure
In June, the Board approved the bid from All Covered to per-
form technology network infrastructure updates at a cost of 
$172,186.59  and fiber wire replacement at $22,000.

 April-July 2018         BOARD BRIEFS
Avoca School District 37

The 2017-2019 Avoca Board of Education
Left to right: Vice President, Louise Dechovitz; Joel Raynes; Sheryl Swibel; 
President, Rick Zelinsky; Jamie Taylor; Gil Gibori and Dan Garbis.  

GET ENGAGED!
Please take a moment to complete the Community Communication 
Survey at www.avoca37.org/survey!

If you would like to subscribe to receive News from the District in-
cluding Board Agendas, Avoca in the News and more, visit www.
avoca37.org/blog/ and select Board Notifications

Strategic Plan 
Spotlight

A MESSAGE FROM THE BOARD OF EDUCATION PRESIDENT
RICK ZELINSKY

On behalf of the Avoca District 37 Board of Education, welcome to the 2018-2019 school year!
As autumn begins, the semester is well underway after a great start to the school year. New faces abound, and the 
hallways are abuzz with excitement for learning and making new connections.

This summer concluded with many facility upgrades as we near completion of our multi-year Life Safety plan. 
Additionally, we’ve made great progress regarding the future of Avoca Center.  See the back cover of this 
newsletter for an update.

While the district continues to perform extremely well academically we’re never shy to push ourselves 
further. Mathematics has benefited from a new vertically aligned curriculum now in the second year 
of implementation. English/Language Arts has a multi-year plan to revisit current curricular 
practices ensuring alignment across grade levels and to common core state standards.

Our many club offerings continue to keep our students engaged, a proven factor in-
creasing academic success and social-emotional well-being. Avoca has something for 
everyone in areas such as athletics, music, science, fine arts and many more. Our 
administration and teaching staff continue to live our mission every day – both 
in recognition of our uniqueness and focusing our attention on the potential of 
ALL children.

From a strategic plan standpoint, we’re now entering year three of our 
five-year strategic plan. Our focus on communication and communi-
ty engagement continues through the release of our new website 
and additional regular communication with all constituents. Our 
Technology Strategic Plan resulted in a pilot program, now 
underway for seventh grade involving the use of iPads in-
stead of laptops. If successful, this strategy will provide 
a greater capability to provide more technology in the 
hands of more students at a lower overall cost to 
the District. But optimizing our investments is only 
one aspect of our plan. The tech team has also 
been focused on exploring new opportunities 
and enhancing our instructional practices 
regarding technology.

I couldn’t be prouder of the tire-
less efforts of our staff, teachers 
and administration to make 
Avoca such a special place.

-  Rick

http://www.avoca37.org/survey
http://www.avoca37.org/blog/
http://www.avoca37.org/blog/
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Avoca West students have had the opportunity to explore the 
ocean floor, travel to space, climb the side of a volcano and 

ride on a safari, all from the comfort of their classroom.  Avoca 
West 4th Grade Teacher, Janis Michael, has been ex-
ploring these types of opportunities to enhance 
the social studies curriculum and sharing them 
with her students for several years. On a 
typical day, Ms. Michael invites 3rd-
5th grade students to join her on their 
lunch and recess break to connect 
with professionals from a variety 
of exploration oriented professions 
using Google Hangouts and a Na-
tional Geographic program called 
Explorer Classroom.  Last year, Ms. 
Michael had the privilege of pre-
senting her experiences with Explorer 
Classroom and other similar programs 
at the National Council for Social Stud-
ies annual conference in San Francisco, 
California.  The reach of global learning is 
increasing due to advancements in communica-
tion technology and programming.  Presently, these 

experiences are easier to find and offer a variety of topics from 
economics to deep sea photography.  The scope of her presenta-
tions were to inform other educators of the benefits of this type 

of learning and to provide training to broaden their 
reach.  Ms. Michael believes that through pro-

grams like Explorer Classroom students be-
come curious and engaged, empowered to 

pursue new interests and gain a real life 
perspective of global issues.  Ms. Mi-
chael was particularly excited about 
a year-long relationship with Lauren 
Eckert, a conservation ecologist in 
British Columbia, who shared her 
work in the Great Bear Rainforest. 
Students practiced close observa-
tion of the environment around them 
and studied what it was like in the 

past. In application, students discussed 
and weighed the benefits and difficul-

ties that arise from human impact on the 
environment. These experiences truly bring 

the world into the classroom and allow students 
to envision an exciting future for themselves.

THE WORLD TO THE CLASSROOM

The Avoca Community Preschool (ACP) sets out to fill the school 
year with academic and social learning opportunities with an 

approach that speaks to community building.  The doors are wide 
open to collaboration between parents, volunteers and commu-
nity connections.  These experiences support creativity, cultural 
integration, civic responsibility and safety in Avoca’s youngest 
learners.  

The professional staff leads the preschool with expertise and 
many years of experience which proves beneficial to the blended 
classroom model.  Teacher, Julie Barello,  is an experienced 
certified Early Childhood Teacher and Reading 
Specialist, who also holds an English Learner 
Endorsement. Speech Therapist, Amanda 
Hale, holds a Masters of Science 
in Speech-Language Pathol-
ogy and is certified 
by American 
Speech 

Language Hearing Association.  Ms. Hale has been teaching at 
ACP for 11 years.  The preschool is also supported by the dis-
trict’s Intervention Specialists, Hannah Newton and Lori Sandler.  

2018-2019 promises to bring new excitement and learning to 
the preschool as it is under the direction of two Interim Directors 
of Pupil Services, Michael Meyers and Dr. Tim Thomas, both of 
which boast impressive resumes of leadership in the realm of 
Administration, Special Education and/or Psychology.  Also, ACP 
is sharing space with the Northern Suburban Special Education 

District, which opens the doors of collaboration and learning 
even further for teachers and students alike!  Avoca still 

has openings in the afternoon class for the 2018-
2019 school year.  Registration for 2019-

2020 opens in January.  Please 
call 847-728-4142 with any 

questions.  

Avoca Community Preschool: Committed to building community

FINANCIAL REVIEW

The district ended the 2017-2018 year with a surplus of $5,668,052 reflecting the issuance of Working Cash Bonds in May.  This 
bond issue funds numerous capital projects that were prioritized in the fall by the BOE.  The District’s operating funds include the 

Education, Operations & Maintenance, Transportation, IMRF, Working Cash and Tort Funds.  When we look at the results of our operat-
ing funds only, our 2017-2018 deficit was ($884,165) which was in line with what had been budgeted.  Our operating funds’ reserve 
level at June 30, 2018 was approximately 60% on a cash basis.  Our revenues for the year were less than the previous year due to 
a decrease in property tax collections and rental income.  The cost of salary and benefit increases, investment in our curriculum and 
increased tuition costs exceeded the revenues for the year.  

As we move forward into 2018-2019, the district continues to project high deficits in the Education Fund.   Salary and benefit increases 
will outpace increases in revenues as we continue to support our students’ needs and invest in our curriculum.  The District is investigating 
opportunities to increase revenues and minimize expenditures. A budget reduction plan is also being created to address this issue. 
The 2018-2019 budget also includes life safety and facilities projects funded by prior bond issues.  A portion of the 2018 bond issue 
may be used to support capital needs in the Education and Operations & Maintenance Funds for items such as technology equipment, 
classroom furniture and other equipment replacement.  This would help offset the projected deficit in those funds.  

The exhibits below reflect year-end numbers as of June 30, 2018 and show the heavy reliance Avoca has on local funding.  Expendi-
tures are shown by category.  As you can see from the chart below, the district’s fund balance is slowly declining.  The administration 
monitors the budget throughout the year and typically is able to come in under budget.  We will continue to look for ways to increase 
revenues, decrease expenditures and lessen the downward trend of our reserve level.



8

Avoca School District 37
2921 Illinois Road
Wilmette, IL 60091

Non-Profit Org. 
U.S. Postage

PAID
Permit No. 49
Wilmette, IL

A year ago November, at the Avoca Center Community Update meeting, Board of 
Education President, Rick Zelinsky, promised the audience that the BOE would have 

a decision regarding that property before the end of 2018. In recent months, Dis-
trict Administration has been working very closely with representatives of North Shore 
Country Day School (NSCD) to develop a mutually beneficial partnership involving this 
property. As Avoca investigated ways to address the costs associated with razing the 
building and keeping the land, NSCD, a well respected not-for-profit private school 
just north of Avoca, was looking for field space to rent while their campus underwent 
construction to improve the athletic facilities for their students.

In a letter of intent developed by both organizations, NSCD agreed to pay up to 
$400,000 in advance to Avoca for the long-term rental of athletic fields at the Avoca 
Center and adjacent Avoca Park sites. Avoca will use the upfront payment to cover the 
costs associated with demolishing Avoca Center and landscaping the building’s foot-
print for athletic fields. This win-win arrangement allows Avoca to keep the land public, 
and helps NSCD address the needs of their growing athletic program. 

Superintendent Kevin Jauch stated, “we are very excited to enter into this long-term 
partnership with North Shore Country Day School, and are pleased that these two 
highly regarded educational programs are able to support each other in this unique 
and creative way.” He went on to say, “this partnership is good for them, good for us 
and good for the entire Avoca community.” Plans are already being developed for this 
project and bids for proposals for the work will be posted soon.

AVOCA CENTER UPDATE

ADDRESS BLOCK

Avoca School District 37
2921 Illinois Road • Wilmette, IL 60091

P: 847-251-3587
Website: www.avoca37.org

Superintendent, Kevin Jauch Ed.D.

Avoca School District 37 Business Office
2921 Illinois Road • Wilmette, IL 60091

P: 847-251-3587
Chief School Business Official, Beth Dever

Pupil Services
2921 Illinois Road • Wilmette, IL 60091

P: 847-728-4142
Interim Director of Pupil Services, Michael Meyers

Interim Director of Pupil Services, Tim Thomas, Ed.D.

Avoca West Elementary School
235 Beech Drive • Glenview, IL 60025

P: 847-724-6800
Principal, Jessica Hutchison

Marie Murphy School
2921 Illinois Road •Wilmette, IL 60091

P: 847-251-3617
Principal, Matt Palcer

Stay up to date with Avoca 37
Visit our website 

www.avoca37.org

 12th Annual 
Veterans Day Breakfast

Please join us for the

Call 847-724-6800 with questions or to RSVP!

November 12, 2018
8:30 a.m.

Avoca West • 235 Beech Drive • Glenview

“This partnership is good for them, good for us and 
good for the entire Avoca community.”


